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Full Board of Directors Meeting/Retreat
MINUTES

May 9, 2014

President – Kim Coates

Kim brought the meeting to order at 3:15 p.m.  April’s Board minutes were approved by 
Suzanne Lawler and Dee Sannazzaro Gray.

Board Names.  Kim reported that according to the Official By-Laws, we should be 
calling ourselves the Executive Committee, not the Executive Board and the Full Board is 
the Board of Directors.

Leadership Binder. Pam passed around changed pages and discussed changes.  Some 
were made just for consistency, and there were some new additions to the Board.  

Annual Conference.  For those attending the Annual Conference, a chapter lunch will be 
held on Monday, May19, at 11:30 a.m. (so Kim can attend a 1:00 meeting).   We will be 
hosting two smaller chapters (East Bay and Central Valley) which have 2 and 4 members 
attending, respectively.  We are going to host them for lunch and ask them to be a part of 
our chapter throughout the conference.  

Region 6. Suzanne Lawler reported that Susan French (who passed away last year) has a 
scholarship named for her for any one of the conferences.  Suzanne passed around the 
criteria and deadlines.  

Regional conferences were at first renamed Fall Conferences and are now called Business 
of Law conferences.  The Business of Law Conferences take the place of Regionals. Each 
conference will have exactly the same programming.  ALA is trying to cast a wide net to 
catch more attendees.  

Suzanne also noted that specialty conferences would be offered throughout the year; for 
example:  Essential Competencies for Legal Administrators.   Suzanne has details if 
needed.  

There is also a call for outstanding volunteers within ALA.  She asked us to think about 
those people in the chapter we can nominate for this award.  Give names to Kim and we 
will pass along the information to Linda Quindt.  Deadline for submission is May 18, 
2014.  
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IDEA Awards.  If your firm is working on something interesting, dynamic, new and 
exciting, submit what you’re doing for an IDEA award.  Awards will be on display at 
annual.  Look at winners so we'll know what to submit for next year.  

There will be big changes in ALA and by the end of the year our organization will have a 
whole new look and possibly a new name.

Past Presidents.  Kim reported that a past president asked if they could still get the 
weekly blast even if they are not a member.  Kim recalled that we had decided against 
this in the past (the reasoning was that anyone can go to the website to look at the 
calendar without logging in), but Kim used to send past presidents The Bridge.  There is a 
separate email list for past presidents.   Kim asked the group if it was OK to continue that 
as a matter of course and it was agreed upon that we would continue this practice.  

Vice President/President-Elect – Sally Hatchett

Calendar.  Sally distributed a draft calendar and updated some dates.  She will put 
Business of Law Conferences and specialty conferences on calendar.  Sally will send an 
invite to section leaders for a meeting to discuss the plan for this year.  Ingrid will attend 
to show us how to work with the website.  

Human Resources. The Human Resources Section Chairs are considering the 
following:  

 A July roundtable with small, mid-sized and large firms to discuss topics for rest of 
year.  

 On September 23 and October 15, they will present an outside speaker with topic 
coming from survey.  

 The 2015 employment law update will be hosted at Reed Smith.  They are looking at 
a 2-hour format.

 A peer-to-peer discussion on a webinar topic was discussed.   However, since the 
webinars are not being utilized they are withdrawing that idea.  

Finance.  On June 23, the Finance Section will offer a financial consultant from Sina 
Cross's office, topic t/b/d.  They say he is a great speaker and really connects with people 
so anything that he talks about is on a basic level, so people can easily follow.  The 
section leaders think he will be received well.  

In September or October they will offer the annual budget meeting.  In January, there will 
be a finance roundtable.  
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Treasurer – Dee Sannazzaro Gray

In the month of April, the Chapter had receipts totaling $14,720.00 and expenses of 
$8,138.80.  There was a net income of $6,581.20.

 The receipts consisted mostly of membership dues and Business Partner 
sponsorships. 

 The expenses consisted mostly of Annual Conference Registration and travel; 
McGladrey deposit for the 2014 salary survey and installation of officers event 
deposit.

We have $191,402.19 in the checking account and $25,279.31 in our Money Market 
Account for a total balance of $216,681.50.  We are at a net income of $6,581.20 for the 
year.

Chapter Credit Cards.  We will be obtaining two chapter credit cards:  one for the 
president and one for treasurer, for big deposits on hotels, etc.  The benefit to having this 
card is that we can obtain free gift cards via points.  

Budget.  Dee took everyone's input and changed a few things, and she added a 
photographer for events, and added more sections meetings.  If anyone has any questions, 
let Dee know.  The budget was approved.

Jennifer Connon asked about more money for speakers, and that will happen on an ad hoc 
basis.  

We also adjusted membership dues, effective October 1, 2014:

Member Type Current Rate
New Rate (for 2014-2015 

membership year)
New Member
(October 2014 – June 2015)

$100.00 $75.00

New Member
(July 2014 – September
2014)

$50.00 $25.00

Early Member Renewal 
(by January 31, 2015)

$135.00 $100.00

Member Renewal 
(by February 28, 2015)

$150.00 $125.00

Rejoining Member
(January-June)

$150.00 $125.00

Rejoining Member 
(July-December)

$75.00 $50.00

Retiree $75.00 $50.00
Lifetime Member $0 $0



4
sf-3416163

These adjustments will account for a $5,000 difference: $16,000 rather than $22,000 for 
2015.  

New member discussion.  Suzanne Lawler asked if any consideration was given to "first 
year free".  Jennifer Connon added that perhaps we offer to pay for first year of HQ dues 
as well.  We can offer these people scholarships.  This would only be for first time and if 
their firms are small and cannot pay.  Cynthia Walrod said that a scholarship is great but 
would people buy in if they don't have to pay for anything?   How about just paying HQ?  
Krista Mencarelli suggested that if they get a scholarship they have to join the board.  
Kim Coates mentioned that it depends when they join.  How about a buddy system?  
Jason Santiago said to have them apply and do an essay as to why this is important.  
Linda Belcher suggested that we can't put everyone on the board, so maybe they have to 
do three things this year.  Jeanne Marlow added that some people don't know the value 
until they are here.  We can reach out to small firm administrators and tell them they can 
attend a few sessions.  Then they may join.  Tim Blevins added that we do some kind of 
reimbursement.  Kim said let's agree on the dollar amount and then tabled the rest of the 
discussion for another meeting where we can work on the details and the criteria.  Kim 
would like to see 10 new members this year.  Jennifer Connon proposed five people at 
$500 each.  

Quarterly budget.   Kim increased quarterly budget so if a speaker doesn't charge, we 
can donate to their charity.  We should be having high profile speakers at the quarterlies 
(except at the holiday party).  

The budget was voted on and approved unanimously.  Linda Belcher abstained because 
she likes Jeanne Marlow’s idea.  We explained this was just voting on the money spelled 
out in the budget, and Linda said OK.  

Secretary – Pam Delnevo

Leadership Binders.  The Leadership Binders were updated and the updates distributed 
to all Board Members.  

Upcoming Meetings. Pam reported the following upcoming meetings:

 Executive Committee Meeting:  May 29, 2014 at Orrick, Herrington & Sutcliffe.
 Board of Directors Meeting:  June 5, 2014 at Munger, Tolles & Olson.

The following full board meetings need a host:  October 2, November 6, January 8, 
February 6, and March 5.

Webinars. Pam reported that the webinars have been a challenge.  Suzanne said 
Regional is having discussions around these as well.  Ceanne is looking into the chapter 
being able to participate the way the Cyber Chapter is offering their programs.  Kim will 
look into how we can give HQ feedback about that.
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Leadership and Management.  Charity Woodward wanted to mention that a
presentation on "fashion science" was recently offered at her firm.  The presenter offers 
guidance on how to style oneself. It was very well received and would be a fun and 
different program. 

Business Partner Event.  Suzanne Lawler reported that the Business Partner 
appreciation luncheon is scheduled for next Thursday, May 15, at Wine and Wall, One 
Market Plaza.  A total of 78 people have responded that they will attend and the mix is 
50% BPs and 50% members.

Community Connection.  Jeanne Marlow reported that on July 16, we will be working 
at the San Francisco Food Bank.  She encouraged everyone to sign up through the GGC 
website.  

Director at Large – Ceanne Herndon

Social Media. We do have our Facebook presence thanks to Diane.  Ceanne did create a 
company profile on LinkedIn.  We just have a profile for now, and we’ll see how this 
pans out the next year.  Ceanne will add a calendar and contact information.   Justin 
Gilbert of Afinety, one of our Business Partners, has offered to help us with our social 
media.  

ILTA.  ILTA has reached out to us and Ceanne had a great talk with Katherine McCarthy
(who stated Jim McKenna is her mentor).  She's more than happy to help facilitate a joint 
meeting with ILTA and our chapter.  One of their ILTA members does work with and 
write articles for other chapters.    

CLI Scholarship winners. Four people were interested in attending the CLI conference.  
Michael Koehne and Betty Smith were the scholarship winners!  

Meeting adjourned at 4:15 p.m.  

Respectfully submitted,

Pamela Delnevo
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SECTION/COMMITTEE REPORTS

BUSINESS PARTNERING

Suzanne Lawler
Matt Ogden
Evalina Cunha

We had 82 attendees at the May 15 Business Partner Lunch, with close to a 50/50 split 
between members and Business Partners.  We received some great feedback about the 
venue and the program, especially the new BPs who are very excited to be partnering 
with us. Members expressed delight that so many Business of Law Conference 
scholarships were given out and the BPs were happy that we honored their presence by 
issuing two credits to next year’s sponsorship and a $100 gift card.

A number of BPs have asked about when our next social hour will be. Additionally, 
NorCalPros will be hosting quarterly socials going forward and they don’t want to 
conflict with our dates, so we chose Thursday, June 26 at Sydneytown for our next event.

Paula Barnes, the new President of ALA, will be joining us for our Business Partner 
Appreciation Reception on Thursday, October 30. The venue has yet to be determined.

Currently, we have 34 BPs who have brought in $67,800 in sponsorship revenue. Planet 
Depos is in the process of renewing their sponsorship, and Suzanne will be following up 
with a number of vendors from the annual conference.

Thanks go to Jeanne Marlow who referred Ray Morgan Company, with a $5,500 
sponsorship, to the Chapter.

BAR LIAISON

Steve Morris

Sixty-three (63) law firms and legal departments are participating in the 2014 Food from 
the Bar campaign. To date, $285,400 has been raised. Almost 900 pounds of food has 
been donated and over 700 volunteer hours have been logged at the food bank. The drive 
ends June 6. Thank you to all those who help make the number one food bank fundraiser 
a success.

JOB BANK

Jennifer Connon

There were four (4) job postings added to the GGC bank in May, and one was removed.
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FINANCE

Amie Morelli, Finance Co-chair
Sina Cross, Finance Co-chair

Upcoming Finance Session:

Making Sense of your Firm’s Financials
with speaker John Latta
June 23, 2014
12:00 PM to 1:30 PM

Location
Munger, Tolles & Olson LLP
Redwood Room 560 Mission Street, 27th Floor
San Francisco, CA 94105

John Latta will guide us to an understanding of the three basic financial statements 
(Balance Sheet, Profit & Loss, and Cash Flow Statement), the meaning behind them, and 
how we can derive actionable understanding from them. John is a CPA who has helped a 
number of law firms strengthen their internal accounting and finance functions while 
helping their partners to better use available financial information to manage their firms. 
For a number of years, he was an adjunct professor of accounting in Golden Gate 
University’s MBA program where he received consistently high evaluations from his 
students for his ability to communicate sophisticated concepts in digestible language.

MEMBERSHIP

Cynthia Walrod
Kristin Russell

We currently have 168 members: new / renewed members are:

James Nichols – Hanson Bridgett
James Patterson – Hansen Bridgett
Shelley Caldes – Neisar & Vestal
Penny Evans – Kelly, Sloan, Roman & Holland
Jeremy LaCarera-Miller – Murphy Pearson, Bradley & Feeney
Brian Nervis – Lombardi, Loper & Conant
Stephanie Williams
Sue Granelli – Ropes & Gray
Joseph Brusky – Dentons US
Kristin Russell – Grancell, Stander, Reubens
Emily Gamarra – Hunton & Williams

One suspended member – Erika Hattenhauer of Hanson Bridgett (waiting for her to join 
National)
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One potential member – Tina Riehl of Hunsucker Goodstein (registered-awaiting dues 
payment).

We currently have 105 members registered on our list serv.  

SALARY & BENEFITS SURVEY

Jennifer Mansfield
Tim Blevins

*Ordering of the 2014 survey has begun! There is one more week for early-bird pricing 
period (June 13). Please encourage your firms to participate.

*New this year: the chapter is accepting credit card payments for the survey through the 
chapter website.

*The committee is recommending the use of 4 categories for sizes of firms instead of 5 
this year in order to collect more meaningful data. (See comparisons of 6 positions 
attached.)

*It had been suggested to the committee to consider reporting whether an office is a 
headquarters or branch office. Our vendor, McGladrey, prepared a sample with an 
“Office Type” column (attached). The committee is recommending against showing the 
data this way because we do not have enough incumbents to have complete data. Many 
rows will be blank. Instead, we recommend asking and reporting it in the front of the 
survey. (See attached sample from the Chicago survey.)

*It had been discussed at previous meetings that we’d like to know the total size of the 
firm responding, in addition to the size of the office responding. Again, we do not have 
enough incumbents to report the data. This could be done on a nationally based survey 
with a larger pool of incumbents.

*The committee has done outreach to the East Bay Chapter to increase participation. The 
feedback has been that the members of East Bay ALA come from small firms and most 
of the results for the area do not have a significant amount of data for small sized firms 
and the results didn’t help them. We recommend reviewing the responses from the East 
Bay Chapter in the Fall and make a decision to incorporate the East Bay data into the 
general Bay Area category where all bay area respondents’ data and North Bay 
respondents’ data is reported.

DIVERSITY/INTERNSHIPS

David Chi
Betty Smith

The Diversity Committee received four applications from CCSF students to its internship 
program. One of the interns has been hired by Freeland Cooper & Foreman LLP and will 
start next week. We would like to find positions for the other three students and are 
seeking host firms to participate in the internship program. These are paid internships and 
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the students must be paid at least the minimum SF hourly wage. If your firm is interested 
in hiring an intern for the summer or fall, please contact Betty Smith or David Chi. 

OPERATIONS & TECHNOLOGY

Linda Belcher
Jennifer Murov

The Operations & Technology section has scheduled a session on “Greening the Office,” 
to be held at Morrison Foerster on July 23, 2014. Details to follow.

We are also in the process of scheduling a session on “Cyber Security for Law Firms” to 
be presented by Malcolm Palmore of the FBI’s San Francisco office. The date is to be 
determined, according to his availability.

NOTHING TO REPORT:

HUMAN RESOURCES

REGION 6
LEADERSHIP & MANAGEMENT

COMMUNITY CONNECTION

WEBMASTER

EDUCATION COORDINATOR

NEWSLETTER

AWARDS

QUARTERLY MEETINGS

SMALL FIRM ROUNDTABLE


