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Full Board of Directors Meeting 

MINUTES 
October 1, 2015 

 
 
President  – Pam Delnevo  
 
Pam brought the meeting to order at 12:00 p.m.  She thanked Fox Rothschild and 
Maryann Milla for hosting.  Pam asked for approval of the minutes from the September 
meeting.  Ceanne Herndon and Linda Belcher approved the minutes. 
 
Bylaws:  Changes have been made and Pam will send a copy of the revised Bylaws to the 
entire membership.  The changes consist of adding another position to the Executive 
Committee – the Treasurer-Elect position – and the position will be a two year position, 
year one as Treasurer-Elect and year two as Treasurer.  The goal is to prevent a new 
person from coming into the position with no knowledge/training.  The Immediate Past 
President will be a voting member of the EC and Board to break any potential tie votes.  
The second change is needed as a result of California law which requires that the Board 
consist of voting members only – the Executive Committee and four section leaders.  
The Bylaws will go to Headquarters for review and then Pam will send out to Chapter 
members for approval.   
 
Business Of Law Conference:  Pam reported that the Chapter will host a cocktail and 
appetizers event on Friday for Chapter members.  Business Partner Canon is also having 
an event on Friday. 
 
Rebranding:  Pam reported that there was good attendance at the town hall meeting.  
Jeanne Marlow posted a communication on the community board regarding her 
reaction to the meeting and felt that not all questions were answered.  Linda Belcher 
suggested that members go out to the website.  She also reported that there are 2,000 
non-chapter members and she has no idea how HQ will handle getting their votes.  
Linda checked the Cyber Chapter and they can do something but non-chapter members 
will need to pay $85 to join.   Kim Coates reported that it will be important for all 
presidents to understand that they must reach out to all their members.  Former past 
president’s hope those current presidents will send out to their chapter members.  Not 
all presidents went out to all members on the last major vote.   Kim suggested that 
members should be encouraged to join community boards.  Pam reported that she 
plans to send out an email to all chapter members to vote and the results will go to 
Annie Lathram.  If the vote is No, then it is back to the drawing board.  Kim stated that 
there have been three attempts to change the name.  Linda reported that she 
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researched what the cost would be to trademark a name and the cost is $375, and Matt 
Ogden raised the expense that HQ is going through to send folks across the country.  
Ceanne brought up that this is a teachable moment as we have seen missteps.  Our 
chapter should be transparent and thoughtful.  Matt reported that the business 
partners were appreciative of being invited to attend the town hall meeting.  Ceanne 
reported to the Board that we will collect notes/this is what you said and Teresa and 
Debbie promised to take it back to HQ.  Someone reported that SVO did circulate the 
President letters to all members.   Kim suggested that sending a direct email from Pam 
to all Chapter members is better than including something in the Blast as not everyone 
reads the Blast.       
 
 
 
Vice President/President-Elect – Ceanne Herndon 
 
Calendar:  Ceanne reported that she plans to check with SVO and East Bay to see what 
their holiday plans are.   
 
Section Reports:  
 

Finance Section: 
 
This is the Finance Section Report for September: 
 
Amie Morelli 
Jennifer Mansfield 
 
Upcoming Finance Section Meeting: 
Creating and Maintaining a Responsible Budget 
Speaker:  ALA Colleague Stacy Morrison 
Wednesday, October 28, 2015 
12:00 – 1:30 p.m. 
Munger, Tolles & Olson LLP 
560 Mission Street 
San Francisco, CA 94105 
 
Today, more than ever before, your ability to manage your firm's "numbers" is one of the most 
important business skills you can possess.  That being said, crunching numbers and developing a 
budget can be a real challenge.  Stacy will share some of the nuts and bolts of building a revenue 
and expense budget or forecast and share tools to assist with not only creating your budget but 
also the on-going administration and analysis. 
 
You will learn… 
 

 How your firm can benefit from creating a budget or forecast 

 The different types of budgets 

 The different methods used to create budgets 

 Examples of great tools to assist you with gathering budget data 
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 How to better monitor your progress on reporting variances 
 
Stacy E. Morrison, CLM, is the Director of Administration for Green & Hall, APC, a 45- attorney 
multi-office law firm with offices in Southern and Northern California.  She has more than 25 
years of experience in law firm administration.  Stacy has served in several positions with ALA 
locally, regionally and nationally, including service as the 2010/2011 Orange County Chapter 
President.   
 

 Matt Ogden asked why not use the BP who purchased the February program for 
October and the response is that the BP wants to keep the February date. 
 

Ops and Tech has an event called Let Microsoft Office Work for You – and has 

another educational event on December 4 on office space design.   
 

Leadership and Management is offering a session on October 8 on the topic 

Meetings that Matter and Steve Morris is the speaker.   They also have a program on 
November 19 on Situational Leadership.   
 

HR has a program on December 8 and  they are offering Myers-Briggs training and have 

hired a consultant to come in.  Penny Evans also reported that they are looking for a 
location to host the Employment Law Updates in 2016.   
 
Community:  Katherine reported that the Light the Night community event on 
November 12 is in good shape and the goal is to raise $5,000.   
 
Ceanne will have a call with the Section Leaders to survey what worked and what didn’t 
this past Board year.   
 
Proposed Membership Dues:  Ceanne reported that this will be voted on at the next 
Board meeting and tabled this agenda item.   
 
 
 
 
Secretary – Annie  Lathram. 
 
Upcoming Meetings.  Annie reported that the next Executive Committee meeting is 
scheduled for October 27 at Adler & Colvin.  The Full Board of Directors meeting is on 
November 5 at Duane Morris. 
 
Webinars.  The next scheduled webinar is on October 29, Building Engagement and 
Motivation in your Team.  November’s webinar has been moved to November 18 due to 
upcoming Thanksgiving holiday. 
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Treasurer – Cynthia Walrod. 
 
In the month of September, the Chapter had receipts of $6,990 and expenses of 

$12,710.72.  There was a net loss of $5,720.72.   

The receipts consisted mostly of Salary Survey ($4,610) and K2L ($2,100).  Expenses 

included CLI & BOL travel reimbursements; section, board, and committee meeting 

lunches & speaker fees and general chapter operation expenses. 

We have $115,050.31 in the checking account, K2L Revenue-to-Date $16,800 and 

$25,297.26 in our Money Market account for a total balance of $157,147.57.   

Cynthia reported that she intends to run a budget to date report to compare against 

actuals for our next Board meeting. 

 

Director-at-Large – Linda Belcher 
 
K2L:  There are 9 business partners signed up and packages were sent out to non- 
business partners.  The goal is to open registration in late October and postcards will be 
sent out to all California chapters.  There is a big marketing effort and Steve Morris is 
doing a video with the business partners.   
 
Job postings on website:  Linda reported that Ingrid confirmed that it is okay to charge 
for listings on the website and listings for non-administrator jobs will be charged.  A 
question was raised whether we want to charge non-members?   
 
 
Committee Reports: 
 
Nominating Committee:  Matt Ogden and Jennifer Murov volunteered to be on the 
nominating committee. 
 
 
Salary Survey Committee:   
We received one additional salary survey order in the amount of $600 since the last meeting. 
The survey results are in and the surveys went out today to all who purchased the 2015-16 
salary survey. 

 
David Chi reported that he received an inquiry from a firm asking if the salary survey 
data can be downloaded so that Market Pay can analyze the data.   The consensus was 
that if this is for internal analyses by the survey firm only, it should be okay. 
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Meeting adjourned at 1:07 p.m. 
 
Respectfully submitted, 
 

Annie Lathram 

Annie Lathram 


