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President’s Message 

It's hard to believe that as I write this I have been your President for over 2 months! The first 
few months of every Chapter year is spent making sure that your leadership is equipped with 
everything they need to provide you quality educational and networking opportunities. The year 
kicked off with the Installation/Election of the Board of Directors and presentation by Regina Pi-
sa, Chairman Emeritus of Goodwin Procter. I am forever grateful to Louis Tullius who referred 
Ms. Pisa, the first woman to lead an AmLaw 100 law firm and among the most highly respected 
law firm leaders in the United States. She gave us lessons learned from taking Goodwin 
Procter from a regional Boston-based firm to an international one. Her management 
style echoed my theme for the year: Managing change through collaboration and inclusion. A 
big thank you also goes to Juanita Luna who was able to secure us the PG&E Conference 
center! 
 
Your Board of Directors and Leadership held a retreat in April and brainstormed how our Chap-
ter can better communicate with its members, increase membership, and explore new sources 
of revenue.  To that end, our speaker budget remains the same for each educational section 
but we are dropping down to 3 meetings per section from 4 in order to attract higher quality 
speakers.  Also, we are looking to migrate our newsletter over to Star Chapter and reduce the 
expense of outsourcing its production.  In addition, we will be exploring the new ALA Interna-
tional Communities forum to see if it might be used in place of the current ListServ, also saving 
us 3rd party outsourcing costs.  Other ideas, such as charging fees for our job postings and 
producing MCLE programs (that we can make money on) were some of the ideas discussed to 
boost revenue. Membership and revenue are trending downward and it's important that we rec-
ognize ways in which to change in order to serve our members best. 
 
Also in April, Matt Ogden, Suzanne Lawler, Evalina Cunha and Maryann Milla (the Business 

Partner Committee) put on a fantastic Business Partner Appreciation Lunch at the Sir Francis Drake. We can't thank our busi-
ness partners enough for all they do for us! (Look for another opportunity to thank our business partners by attending the  “Not 
So Quarterly - Social Hour" on July 14th, 2016.) 
 
May seemed consumed by the ALA Annual Conference, this year held in Los An-
geles. As your Chapter President, I focused my education on leading the Chapter 
and how best to support branch office management. Here is a picture of me pre-
senting to the regional representatives (wearing blue shark hats ala Shark Tank) 
the idea of bringing the ALA reference desk back during the Region 6 meeting at 
the conference.  
 
Two very special awards were given at the Annual Conference.  First, congratula-
tions to Pam Delnevo, Immediate Past President, who was awarded the 2016 
Presidents' Award of Excellence. I can't thank Pam enough for her leadership of 
the Chapter and her calm, steady hand during a tumultuous year for the associa-
tion (the re-branding). Then our very own Steve Morris, Chair of the Professional 
Development Advisory Committee, received the Spirit of ALA Award! This very 
special award is presented to those whose commitment to professionalism, dedication to the advancement of law firm admin-
istration, and record of long-term service to the Association of Legal Administrators sets the standard for all who aspire to 
achievement, excellence and success. We are so lucky to have Steve as a valued member of our Chapter! 
 
June hit the ground running with our Educational Section Meetings more which are planned for July.  Make sure you check our 
calendar often to find a session that suits your needs. The Small Firm Round table is back and the Summer Quarterly on Au-
gust 4th will present a very special session on “Burnout Prevention” by Paula Davis-Laack (a speaker at ALA's upcoming Large 
Firm Administrators' Retreat).  
 
Thank you to all the volunteers who make our Chapter and Association so invaluable to our personal and professional lives. 
Many hours are spent by these volunteers on your behalf and they'd like to hear from you!  We've launched some "mini-
surveys" that take no more than seconds to complete so that we can meet your needs from the Chapter throughout the year. 
You can also pick up the phone or email me and give me your thoughts any time!  
 
Until July/August, have a great start to the summer! 

Ceanne Herndon 

Office Manager 
Beveridge & Diamond, P.C. 
 
Ceanne Herndon can be 
reached at  415-262-4045 
or by email at 
cherndon@bdlaw.com 
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While some law firms have reported strong financial results 
over the last several years, others have struggled to the 
point of instability. For many leaders we speak to, the most 
startling feature of these recent declines is how rapidly they 
seem to come about. Sometimes within months, a firm previ-
ously perceived to be doing fine is rapidly losing partners 
and looking for a white knight. Even the leadership seems 
caught off-guard by the rapid turnaround in fortunes. How 
does this happen? How can it be prevented? What can lead-
ers do to effectively manage through tough times? 
 

Partner Confidence  
 
At the root of unstable firms is a decline of financial perfor-
mance. For some firms, a poor financial result is seen as a 
short-term bump in the road, while at other firms, it is a 
death knell. The level of resiliency in the partnership is one 
determining factor of how a firm reacts in the face of bad 
news. Partners in firms with a healthy amount of partner 
confidence are more willing to give leadership their support 
when the firm is facing challenges. Underlying this confi-
dence is a sense of trust that the leaders are capable of 
steering the firm through the challenges ahead and will take 
actions that are in the best interest of the firm as a whole.   
 
How can leaders engender this type of trust when things get 
rough? Transparency is certainly one avenue. While com-
plete transparency on all issues is not always feasible or 
desirable, partners need to be aware of key financial obliga-
tions facing the partnership. Communicating clearly and 
openly about financial issues, and the plans to address 
them, is important. Do not assume that just because it ap-
peared in a memo or is buried deep in a set of financial re-
ports that a message about financial obligations has been 
internalized by the partnership.    
 
Another way to build trust is for key leaders and rainmakers 
to visibly forgo some of their compensation (or other perks 
for that matter) when the firm encounters financial challeng-
es. When done well, it is obvious to everyone that senior 
influential partners in the firm are investing in the firm’s fu-
ture. By leaving money on the table, firm leaders can 
demonstrate a willingness to put the firm’s interests over 
their own, and leaders can foster trust in the partnership and 
build confidence.    
 
When firms hit tough times, gauging the level of partner con-
fidence is crucial. How? Effective leaders are open to hear-
ing other points of view and listen carefully for subtle chang-
es in partner sentiment. This means you need to be able to 
distinguish between the run-of-the-mill skepticism that is so 
common in law firms and real concern on the part of the 
partners. Keeping in close touch with key practice leaders is 
essential, for they often hold significant positions of influence 
and partners look to them for clues about firm stability. If key 
practice group leaders voice serious concern about the 
health and future of the firm, these are complaints to be tak-
en very seriously. One high profile departure of a long-time 

practice leader and rainmaker can shake the confidence of 
even the most loyal partners. 
 

Leadership 
 
The same healthy partnership confidence that gives leaders 
some leeway in their handling of obstacles can have a po-
tential downside.  It can lead to overconfidence on the part 
of the leaders, which can cause them to become somewhat 
isolated in their decision-making. These leaders stop hear-
ing the multiple voices and perspectives that enable them to 
have a nuanced view of the health of the firm. It is not unu-
sual for leaders in troubled firms to become out of touch with 
the pulse of the partnership and in denial about the realities 
in the firm, both internally and externally.    
 
In dealing with challenging issues, leaders can also become 
isolated because they are seeking psychological shelter 
from complaints among the partnership. While the desire to 
shield oneself from a barrage of negativity is natural, retreat-
ing into one’s own office or suddenly becoming wrapped up 
in client matters while partners’ concerns worsen will only 
provide fuel for the fire.    
 
Even if a leader is fully aware of the challenges facing the 
firm and is actively communicating with partners, the tone 
and content of the communications is also important. Putting 
an overly rosy spin on negative news is a tactic that rarely 
works. Leaders must walk a fine line between optimism and 
realism, telling it like it is without conveying only “doom and 
gloom.”    
 
One tactic leaders can employ is to show real action and 
progress in times of crisis, which starts with a viable, execut-
able plan for moving forward. The plan must be specific 
about action steps and show the potential outcome from the 
actions. While revenue is a driver of success, a turnaround 
plan cannot be dependent on simply hoping for new reve-
nue, or being able to hire a savior lateral. It needs to also 
depend on the revenue generating abilities of the current 
lawyers and clients. A plan can’t ignore rightsizing as a solu-
tion to revenue challenges. Partners, particularly partners 
whose practices continue to thrive even as the firm is suffer-
ing, are watching leadership carefully for the ability to make 
tough decisions. Needless to say, disappointing them can be 
especially problematic.   
 
Being visible to partners, spending time listening to their 
concerns, and demonstrating personal responsibility for the 
role of the leader are particularly critical actions when a firm 
encounters rough waters. In times of uncertainty, people 
naturally look carefully for clues as to what might happen, so 
the actions of leadership can have an outsized impact. 
Leaders bear a huge burden in challenging times and the 
role needs to be approached deliberately and mindfully.  

 
(Continued on page 6) 

Managing Instability  
By Kristin Stark, Fairfax Associates 
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Integration  
 
Cross-office and cross-practice integration and collaboration represent a third and often underappreciated aspect of manag-
ing during instability, particularly in light of ongoing law firm consolidation and geographic expansion.  While firms often give 
lip service to the notion of collaboration, those firms that have developed the greatest interdependency among practices and 
offices benefit from enhanced stability and true partnership glue. Lawyers are connected to one another through shared cli-
ents, cross-staffing and sharing of internal resources, and the benefit of a collective practice and firm reputations. The indi-
vidual members see a material benefit from being part of the firm’s platform, and moving to another firm entails “switching 
costs.” Clients are also more likely to be connected to the firm through multiple touch points, enhancing the stability of the 
client base, and often the profitability of the firm’s work as well.   

 
And yet for many firms, poor financial performance drives deeper wedges between groups, just when firms most need part-
ners to pull closer together. At the very least, leaders need to rise above the politics of the “blame game” by calling out bad 
behavior and actively rewarding those who look out for others. But they can go further by pursuing a strategy of actively fo-
cusing on cross-servicing the firm’s client base across multiple practice areas and offices. A collaborative approach to client 
targeting, client service, and practice all contribute to this interconnectedness.  The strength of lawyer connections across 
the firm is ultimately what enables firms to stick together during difficult times.   
 
Firm destabilization doesn’t arise out of the blue. But when multiple partnership aspects essential to stability are tested, it 
often feels like a “perfect storm.” While these challenges may take on different shapes and sizes, enhancing partner confi-
dence, demonstrating leadership, and encouraging integration form a common base for weathering the squalls that may lie 
ahead.  

Managing Instability  
(Continued from page 5) 
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As a Golden Gate Chapter 
member for more than 
eight years, I have re-
mained active through vol-
unteer service and attend-
ance at meetings and 
events. It was a pleasant 
surprise that this involve-
ment resulted in winning a 
scholarship to the recent 
ALA Annual Conference 
through the Gold Nugget 
program. Let me share a 
few highlights. 

 

 

LOCATION 
 
Having grown up in Southern California, Los Angeles was 
not the draw. However, it did allow me see my parents and 
enjoy a visit with my youngest daughter's family.  Meeting 
Alice, my newest grandchild (I have 6) who was born the 
week before, was a beautiful experience. Several chapter 
members who arrived early enjoyed a dinner together at a 
delicious restaurant (nice pick, Dennis Clark). 
 

EDUCATION 

There were many high quality educational sessions. One of 
my favorites was Steve Mizes' session entitled "Become the 
Rainmaker of Your Firm's Bottom Line." Some great tips 
were revealed around negotiating best rates on contracts 
(e.g., data share plans, office supplies) as well as how to set 
the stage for in-person business partner meetings whether 
for potential new business or a business review meeting.  
Another worthwhile session was "Substance Abuse in the 
Legal Industry" presented by Patrick Krill, director of the Ha-
zelden Betty Ford Foundation Legal Professionals Program. 
This foundation partnered with the ABA to create a new 
landmark study that "reveals substantial and widespread 
levels of problem drinking and other behavioral health prob-
lems in the U.S. legal profession." The study can be found 
here: http://journals.lww.com/journaladdictionmedicine/
Fulltext/2016/02000/The_Pr….  
 

BUSINESS PARTNERS 

The parties hosted by various business partners on Monday 
and Tuesday evening were ideal because they were all with-
in a short walk of each other and the weather was perfect. 
The Wednesday evening BP sponsored finale at the Orphe-
um Theater was a blast with band members coming together 
from iconic bands such as Ambrosia, Kansas and Mr Mister.  
The songs brought back wonderful memories.  
 

 

 

 

 

 

 

 

Visiting with business partners in the exhibit hall proved ben-
eficial. I picked up new information during several stops. 
One particular standout was the ABA Meetings & Travel 
booth where I found out that our firms and legal departments 
can take advantage of the ABA Club Quarters membership 
with terrific rates compared to other SF hotels (https://
clubquartershotels.com/american-bar-association).  ABA 
also has excellent rates with Le Meridien. Full directory and 
rates at www.americanbar.org/travel.  

AWARDS  

 
Several 2016 Idea Award recipients were impressive wins. 
You can watch the short videos here: https://
www.youtube.com/playlist?
list=PLnH0_eHTXlB8koucHI0qgm22O5xJul3VC.  

The 60 Seconds of Fame winner did a parody to Adele's 
"Hello" song. Congratulations to the creative Capitol Chap-
ter. Watch here: https://www.youtube.com/watch?
v=nYU7V0unnTc.   

When my name was announced as the recipient of the Spirit 
of ALA Award, I was humbled and overwhelmed.  I don't 
have words yet to express my feelings on receiving this 
recognition.  

So, thank you, Golden Gate Chapter, for your Gold Nugget's 
program that awarded me a scholarship to the recent Annual 
Conference. I learned new information that I have already 
begun to incorporate within my firm.  The networking contin-
ues to be a highlight as it provides an opportunity to see col-
leagues from around the world who can relate to what we do 
on a daily basis and to deepen relationships with local chap-
ter members through a conference experience.  

Annual Conference Recap from A Grateful Scholarship Recipient  
By Steven M. Morris  

http://journals.lww.com/journaladdictionmedicine/Fulltext/2016/02000/The_Prevalence_of_Substance_Use_and_Other_Mental.8.aspx
http://journals.lww.com/journaladdictionmedicine/Fulltext/2016/02000/The_Prevalence_of_Substance_Use_and_Other_Mental.8.aspx
https://clubquartershotels.com/american-bar-association
https://clubquartershotels.com/american-bar-association
http://www.americanbar.org/travel
https://www.youtube.com/playlist?list=PLnH0_eHTXlB8koucHI0qgm22O5xJul3VC
https://www.youtube.com/playlist?list=PLnH0_eHTXlB8koucHI0qgm22O5xJul3VC
https://www.youtube.com/playlist?list=PLnH0_eHTXlB8koucHI0qgm22O5xJul3VC
https://www.youtube.com/watch?v=nYU7V0unnTc
https://www.youtube.com/watch?v=nYU7V0unnTc
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We all know how 
powerful brands can 
be.  As consumers, 
when we choose a 
product or service, 
we're not just looking 
at price.  We often 
choose to do busi-
ness with a company 
because of the com-
pany’s overall brand 
promise. The same 

holds true for your firm. You've built a relationship with your 
clients and your brand means something to them.  That can 
be a valuable competitive advantage, but in certain circum-
stances, your brand may be holding you back. If that's the 
case, it's time to look at strategic rebranding.  

Rebranding is more than redesigning your logo or website—
it is a total makeover of your firm’s public persona.  Re-
branding can be expensive and complicated, but it is some-
times necessary.  So how do you know when it’s time?  
While there is no specific rule that applies to all firms, below 
are some of key business indicators that can help you de-
cide if it’s time to consider rebranding. 

1. Your firm name has changed.  

During a firm name change, you are already going to incur 
the expense of updating materials including online assets, 
stationery and printed materials, office signs and more.  As 
such, it is the perfect opportunity to conduct a brand audit to 
determine if your new firm name fits seamlessly and cohe-
sively with your existing brand.  Since many firms include 
their firm name initials or the first few names in their firm's 
brand, it is more than likely that a firm name change will 
cause a complete rebrand.  The trend to shorten the firm 
name - often to one name - makes it easier to build brand 
recognition. 

2. Your firm’s brand is old or outdated versus your 
competitors. 

When people talk about branding, a firm’s logo is the usually 
first thing that comes to mind.  Branding, however, goes 
much deeper.  It’s the voice of your website, press releases 
and social media interactions.  It’s your office décor.  It’s the 
way your employees, from the receptionist to the partners, 
interact with clients.  It’s your firm culture.  As the first im-
pression of your firm is formed, your logo is still one of the 
most important aspects of your firm’s brand and it's easy for 
the aesthetics to become dated.  Ten thousand Baby Boom-
ers reach retirement age every day and Millennials now 
make up the largest generation in the U.S. This generational 
shift will have an impact on how buyers of legal services will 
choose law firms. 

Add to a dated look, the proliferation of the internet and so-
cial media sites has made it much easier for your potential 
clients to view and learn about your firm and your firm’s 
competitors’ brand and culture without ever stepping foot in 
an office or speaking with an associate.  The emergence of 
these channels has resulted in many law firms reevaluating 
their brands and initiating rebranding projects in order to de-
velop new brands that resonate and stand out more promi-
nently when they are conveyed over these new media chan-
nels. 

Rebranding affords your firm the opportunity to define who it 
is today and articulate its unique value making your firm a 
fresh new option for many potential clients. 

3. Your firm has changed significantly.  

Firms usually evolve over time and often these evolutions 
require a fresh branding effort.  Whether it is through new 
practice areas, new partners, new locations or even a 
change in your business model, any major change in your 
firm’s operations may require you to evaluate whether your 
current brand is accurately representing your firm’s services 
and philosophy. 

If your general practice firm acquires an IP boutique firm, will 
your brand attract new clients to this practice?  What if your 
Chicago firm opens a new office in Houston?  Will your 
brand convey the same message to both locations? As your 
firm grows and changes, your brand may need to be re-
freshed to keep one, cohesive image.   

4. Your brand isn’t compatible with your firm’s identi-
ty.  

Your brand should convey your firm’s identity and give cli-
ents an idea of what to expect when they interact with you.  
If you have a very inviting, modern persona online, but all of 
your printed materials are traditional and serious, you will 
confuse your potential clients.   

Every part of your firm’s brand, from your color scheme to 
your messaging should be consistent with your firm’s culture 
and identity.  Is your firm’s logo difficult to understand? Does 
it convey your firm’s message and identity? If it doesn’t, it 
might be time to rebrand to ensure consistency and clearly 
define who you are from from the first interaction. 

5. You want to appeal to a new client base. 

When entering new markets, your firm needs to assess 
whether or not your current brand will reach the correct audi-
ence and stand out competitively.  Perhaps your firm is now 
targeting clients in a new region or country.  Maybe your  

(Continued on page 10) 

Why Rebrand? 7 Business Indicators that Show It’s Time  
By Bob Yamami, Allstate Legal 
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firm’s clients were typically individuals, but now the firm is 
trying to attract corporate clients.  If such changes in your 
firm’s target client base occur, then it may be time to consid-
er rebranding.   

Rebranding will ensure that your firm is presenting the right 
identity to give new clients an understanding of exactly what 
you have to offer. 

6. Customers have developed a negative association 
with your brand. 

Typically, a long-standing brand is a positive because of in-
creased name recognition over time, but if your firm has 
been associated with a negative incident, it may prove too 
hard to overcome.  The most obvious example is a when a 
firm experiences a major PR problem or controversy, though 
sometimes smaller missteps can lead clients to view your 
firm in a negative way.  This can trigger a rebrand. 

Changing your firm name or at least the look and feel of your 
brand (e.g. your logo) can reduce the association and allow 
the negative event to fade. 

7. Your revenue growth has diminished. 

If your firm has experienced stagnant growth or decreased 
profits over 24 – 48 months, a new brand can breathe new 
life into your business.   With the right buzz surrounding it, a 
successful rebranding initiative should help generate new 
leads. 

If your firm has experienced any of the above, it’s time to 
take a closer look at your firm brand to determine if it is an 
asset or a liability.  If your firm isn’t prepared for a total re-
brand, consider tweaking your brand as part of your daily 
operations to gradually reposition your firm in the market. 

Founded in 1946 and headquartered in Cranford, New Jersey, ALL
-STATE LEGAL is the legal industry’s most trusted rebranding spe-
cialty printer. The company has been involved in over 20 major 
rebrands over the past year, has a national footprint (with manufac-
turing and distribution centers located in and around all the major 
U.S. legal markets), a best-in-class online ordering platform, and 
an experienced and knowledgeable client service team – all fo-
cused on providing the highest quality products and services to law 
firms of all sizes, from solo practitioners to the largest global firms. 
Over 94% of clients surveyed say they would recommend us to a 
colleague or friend. 

Why Rebrand?  
(Continued from page 9) 

TEST YOURSELF!  

 
1. Which of the following is included in imputed partner compensation? 
 

a. Leverage 
b. Bonus 
c. Premium fees 
d. Partner draw 

 
 2. The depreciation method used by most law firms is: 
 
  a. Declining balance method 
  b. MACRS 
  c. ACRS 
  d. Sum-of-the-years digit method 
 
 3. Smith and Jones are partners in a law firm.  This means: 
 
  a. They share income but are not personally liable for the other’s behavior 
  b. They are not taxed as individuals but rather the firm is taxes as a partnership 
  c. They are personally liable for the other’s professional behavior 
  d. They are not personally liable for the debts of the partnership  
 
 4. Variance analysis: 
 
  a. Is not a task useful for law firms 
  b. Is most often performed by comparing actual results to budget 
  c. Should be performed annually 
  d. Makes upper management accountable for the budget 

 

  Answers on page 20 
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SUMMER QUARTERLY - AUGUST 4, 2016 

 
RAFFLE PRIZE: ONE NIGHT STAY DONATED BY LOWES REGENCY! 

 
California Room 

222 Sansome Street, San Francisco 
 

11:30 A.M. – Registration - No Host Cash Bar 
Noon – 1:30 P.M. – Luncheon 

 
Guest Speaker: 

PAULA DAVIS-LAACK 1 

“Resilience Skills For Law Firm Leaders” 
 

Only 30% of American workers are “engaged” at work.  This is damaging to businesses, but for law firms, it 
can be devastating.  The market for legal services and clients’ expectations of and approach to law firms 
are also changing.  Law has always been and always will be a demanding profession based largely on an 
adversarial model to resolve (or try to avoid) the toughest disputes our society creates, often with really high 
stakes for all parties.  Moreover, in recent years, changes in how legal services are delivered are making 
the practice even tougher.  Virtual law firms are increasing, more projects are being given to contract attor-
neys or shipped overseas, companies are pressuring their law departments to manage many issues inter-
nally instead of sending them to outside counsel, and clients are demanding alternative billing methods.   
Law firms need lawyers and professional administrative staff who are both engaged and functioning at their 
best to meet these challenges. Resilience skills provide the tools lawyers and law firm personnel need to 
successfully cope with the stressors outlined above.  Resilience is built through a set of core competencies 
that enable mental toughness and mental strength, optimal performance, strong leadership, and tenacity, 
meaning that resilient people are less prone to giving up when they experience setbacks. 
 

RSVP BY JULY 28, 2016 
Registration On-Line at http://alasf.org/meetinginfo.php or by Mail 

Sponsored By Our Business Partner: 

 
 

1 
Paula is one of the speakers at ALA’s Large Firm Administrator’s Retreat in Napa August 4-6. Our Chapter is pleased to present a  

preview of what she has to offer at the Retreat. CLM certification/recertification and other continuing educational credit pending.  

http://alasf.org/meetinginfo.php
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Paula Davis-Laack, JD, MAPP 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Paula Davis-Laack, JD, MAPP, is a former practicing lawyer, an internationally-published writer, 
speaker, media contributor, and a stress and resilience expert who has taught burnout prevention and 
resilience workshops for thousands of professionals around the world.    
 
Paula left her law practice after 7 years and earned a master’s degree in applied positive psychology 
from the University of Pennsylvania.  As part of her post-graduate training, Paula was selected to be 
on the University of Pennsylvania faculty teaching and training resilience skills to soldiers for the 
Army’s Comprehensive Soldier and Family Fitness program.  The Penn team trained resilience 
skills to more than 25,000 soldiers. 
 
Her articles on stress, burnout prevention, resilience, and thriving at work are prominently featured 
on her blogs in The Huffington Post, Forbes, Fast Company and Psychology Today.  She also writes 
a regular column called “On Balance” for Wisconsin Lawyer magazine.  Her latest e-book is titled, 
Addicted to Busy: Your Blueprint for Burnout Prevention. 
 
Her expertise has been featured in and on O, The Oprah Magazine, Redbook, Time.com, Today.com, 
The Steve Harvey TV show, Huffington Post Live and a variety of media outlets.  She has also been 
featured in and on the Lawyerist, Law360.com, various ABA webinars, and the Women’s Law Jour-
nal.  
 
She is the Founder and CEO of the Stress & Resilience Institute, a training and consulting firm de-
voted to helping companies and busy professionals build their resilience to stress 
(www.pauladavislaack.com).  She is also a partner in Lawyer Strong, LLC, which provides resilience 
training to law firms.  

 
 

http://www.pauladavislaack.com
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REGISTRATION FORM2 

 
SUMMER QUARTERLY - AUGUST 4, 2016 

 
Guest Speaker: 

PAULA DAVIS-LAACK 
 

11:30 A.M. – Registration – No Host Cash Bar 
Noon – 1:30 P.M. – Luncheon 

 

 
 

RSVP BY JULY 28, 2016 
 

 
Please Choose One of the Following Menu Selections* 

 
Grilled Filet Mignon, Goat Cheese Potato Gratin, Oven-Dried Romas, Asparagus, Herb Butter 

Horseradish Crusted Salmon, Spun Sweet Potatoes, Asparagus, Lemon Gremolata 
House Tagliatelle  63° Farm Egg, Parmesan, Fried Capers 

 
 

 
*Please contact Sue Granelli with any dietary requests. 

 
 

Enclosed is my check made payable to the ALA golden gate chapter in the amount of $__________.  
 

Please send to:  
Yvonne Millette 
Office Manager 

Sidley Austin LLP 
555 California Street, Suite 2000 

San Francisco, CA 94104 
 

Questions? Contact Quarterly chairpersons:  
Sue Granelli Susan.Granelli@Ropesgray.Com or Yvonne Millette Ymillette@Sidley.Com 

__________________________________________ 
 
2 Disclaimer: any member who registers and does not cancel before July 28 will be charged $65.00 to cover cost of 
meal. To cancel, please send email to Sue Granelli at susan.granelli@ropesgray.com  

ALA Members $65.00 

Non-Members $85.00 

Name (S) Ala Member # Entrée 

      

      

mailto:susan.granelli@ropesgray.com
mailto:ymillette@sidley.com
mailto:susan.granelli@ropesgray.com
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Installation Luncheon 
March 29, 2016 

2016-2017 Executive Committee Dennis Clark, Annie Lathram, 
Ceanne Herndon, Cynthia Walrod, Linda Belcher,  Crystal Evers 

Pam Delnevo passing the gavel to  
Ceanne Herndon  

Speaker Regina Pisa, Managing 
Partner Emeritus, Goodwin 

Procter  

Juanita Luna, Maggie Callicrate,  
Sally Marks, Jackie Hughes  

Business Partner Sara Pisani from 
Nelson Legal  

Past National Presidents Nancy 
Siegel and John Moore 

Brenda Dahlman and  
Dennis Clark  

New members Antonia B. Bereal-Lee and J. 
Ellen Pace  

Past Presidents Suzanne Lawler and 
Susan Bonner  

Past Presidents Jennifer Connon and  
Louis Tullius  

Past Presidents Anne Burcell and Kim Coates  
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On the evening of June 21, Chapter members and Business 
Partners gathered at the SF-Marin Food to work the evening 
shift packing fresh nectarines and peaches to be distributed 
to the community the next day.  Together, with other volun-
teers, we packed over 15,500 pounds of stone fruit.  Our ALA 
Golden Gate volunteers are part of the 30,000 folks who vol-
unteer at the food bank annually, helping them provide over 
30 million pounds of fresh fruits and vegetables to the com-
munity.   (For all you legal administrators out there, 30,000 
volunteers equals the equivalent of 71 full-time staff posi-
tions.)    
 
Hunger is a serious problem in our community – with one in 
four residents at risk of hunger in San Francisco and Marin. 
Every day, the Food Bank sources, collects, sorts, inspects 
and repackages thousands of pounds of food, then distrib-
utes it to soup kitchens, neighborhood pantries, school pro-
grams and seniors in need. 
 
Food Bank programs serve more than 147,000 people each 
week throughout San Francisco and Marin counties, and will 
distribute 47 million pounds of food to the community this 
year alone – enough for more than 100,000 meals every day. 
Sixty percent of what is distributed is fresh fruits and vegeta-
bles.   
 
After completing our 2-hour shifts in a record 90 minutes, we 
met up at Goat Hill Pizza in Potrero Hill for pizza and drinks.  
Fun was had by all. 
 
Special shout out of thanks to our awesome Business Part-
ners: Larisa Villa, Meagan Sinclair and Ashley Tate of Adams 
& Martin Group, Sean Duggan, Christopher Holley and 
Steven Nopola of Ricoh and David Perry of Behmke Report-
ing and Video Services for showing up and bolstering 
our numbers.   Not only do they provide excellent legal staff-
ing, project management and attorney search services, legal 
technology solutions and eDiscovery services, and profes-
sional court reporting services (respectively), they are experts 
at sorting stone fruit and whizzes at cardboard box construc-
tion! 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you weren’t able to attend this event at the SF-Marin 
Food Bank, it’s not too late to help.  Visit 
www.sfmfoodbank.org/donate.   For every $1 you give, the SF-
Marin Food Bank is able to provide $5 worth of food to the 
community.  In finance, that’s what we call “Leverage.” 
 
 

Community Connection at the SF-Marin Food Bank 

http://www.sfmfoodbank.org/donate
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Member anniversaries Congratulations! 

May   

Dennis R. Clark 1989 27 

Mona D. Nore 1993 23 

Maryann D. Milla 1999 17 

Jacqueline D. Hughes 2000 16 

Lucrecia L. Flores 2001 15 

Alecia Kuhn 2003 13 

Krista L. Mencarelli 2003 13 

Karen Baltier-Long 2004 12 

Christa L. Davis 2004 12 

Maggie Callicrate 2008 8 

Youlonda O. Wayne 2008 8 
Kelly L. McHan, PHR 2011 5 
Andria R. Wold 2011 5 

George Phillips 2012 4 

Laura R. Yeates 2013 3 

Penny M. Evans 2013 3 

Michael C. Hughes 2014 2 

Emily Gamarra 2014 2 

John J. Murphy 2015 1 

Derek J. Ryan 2015 1 

   

June   

Ilene S. Sagall 1986 30 

Ceanne H. Herndon 1996 20 

Steven J. Hoedt 1997 19 

Diane Brychta 2006 10 

Barbara L. Nielsen 2014 2 

Erika K. Hattenhauer 2014 2 

Kaela Hanrahan 2014 2 

Michele Walker 2015 1 
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ADAMS & MARTIN GROUP 

 

 

 

 

 

 
 

 

 

CFS/MILLICARE 

CORODATA RECORDS MANAGEMENT 

IST MANAGEMENT SERVICES, INC. 

 

 

THE LIGATURE 

SWISS POST SOLUTIONS  

If you have any questions or wish to invite a potential Business Partner to join our program, please contact Suzanne Lawler at 
slawler@lubinolson.com.  Complete BP information is available at alasf.org. 

AHERN INSURANCE BROKERAGE  

ARMANINO, LLP 

BEHMKE REPORTING AND VIDEO SERVICE 

DATASAFE, INC. 

DOCUMENT TECHNOLOGIES, INC. (DTI) 

ELEMENT PROFESSIONAL STAFFING 

HGA ARCHITECTS 

INNOVATIVE COMPUTING SYSTEMS 

KEARNEY BOYLE & ASSOCIATES 

 

NATIONWIDE LEGAL 

PATHWAYS PERSONNEL 

THE PEOPLE CONNECTION 

PROJECT LEADERSHIP ASSOCIATES 

RICOH LEGAL 

RIPPE & KINGSTON 

VENDOR DIRECT SOLUTIONS 

WAITERS ON WHEELS 

 

 

CITY NATIONAL BANK 

FIRST LEGAL NETWORK 

ROBERT HALF LEGAL 
 

 THANK YOU 2016-17 BUSINESS PARTNERS FOR YOUR SUPPORT  

OF THE GOLDEN GATE CHAPTER AND  

YOUR COMMITMENT TO THE LEGAL COMMUNITY 

For a listing of our Business Partners by Specialty Click:  BP Directory 

NELSON LEGAL 

 

http://www.alasf.org/en/directories/search.asp
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TEST YOURSELF: ANSWERS! 
 

 
 

Don’t forget to use the job bank on our web site!  

Members can send resumes to our Job Bank Chair and check on-line for 
openings. 

Employers can post openings for free on the website and get copies of résumés 
in the Job Bank. 

Just click http: www.alasf.org/job-bank to go directly to the Job Bank or contact 
our Job Bank Chair—Jennifer Connon at Jennifer.connon@kirkland.com 
415-439-1360. 
 

       Jennifer Connon    
 Chapter Job Bank 

 
1. Which of the following is included in imputed partner compensation? 
 

a.  Partner draw 
 
  
 2. The depreciation method used by most law firms is: 
 
  b. MACRS 
   
  
 3. Smith and Jones are partners in a law firm.  This means: 
 
  c. They are personally liable for the other’s professional behavior 
    
 
 4. Variance analysis: 
   
  b. Is most often performed by comparing actual results to budget 

   

http://www.alasf.org/job-bank/
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Officers 
 
President 
Ceanne H. Herndon* 
Beveridge & Diamond, P.C. 
415-262-4000 
cherndon@bdlaw.com 
 
Vice President/President-Elect 
Annie Lathram* 
Reed Smith LLP 
415- 659-5939  
alathram@reedsmith.com 
 
Secretary 
Linda Belcher* 
Musick, Peeler & Garrett LLP 
415-281-2040 
l.belcher@mpglaw.com 
 
Treasurer 
Cynthia Walrod, CLM, PHR* 
Adler & Colvin 
415-421-7555 
cynthia@adlercolvin.com 
 
Vice-Treasurer 
Crystal Evers* 
Dannis Woliver Kelley  
415-543-4111 
cevers@DWKesq.com 

 
Director at Large 
Dennis Clark* 
Trucker & Huss 
415-788-3111 
dclark@truckerhuss.com 
 

Immediate Past President 
Pamela Delnevo*, SPHR 
Morrison & Foerster LLP 
415-268-5055 
pdelnevo@mofo.com 

 
SECTIONS 
 

Finance 
Co-Chairs 
Jennifer Mansfield* 
Blacker Sammis & Blacker 
415-397-3222 
Jennifer@blackersammis.com 
 
Michael Koehne 
Goodin Macbride 
415-392-7900 
mkoehne@goodinmacbride.com 
 
Human Resources 
Co-Chairs 
Penny Marie Evans* 
Hanson, Crawford, Crum Family 
Law Group  
510-368-8842  
pevans@hansonflg.com 
 
 
 

 
 
Jennifer Dullea 
Hanson Bridgett, LLP  
415-995-5163 
jdullea@hansonbridgett.com 
 
Kristen Russell  
Grancell, Stander, Reubens 
415-892-7676 
krussell@grancell-law.com  

Leadership & Management 
Co-Chairs 
Linda Republicano* 
Carlson, Calladine & Peterson 
LLP 
415-901-0969  
lrepublicano@ccplaw.com 
 
Angelique Shakespeare 
Schiff Hardin LLP  
415-901-8680 
ashakespeare@schiffhardin.com 

Operations & Technology 
Co-Chairs 
Karen Baltier-Long* 
Davis Wright Tremaine LLP 
415-276-6500 
baltk@dwt.com 

Rachel Patterson 
Hanson Bridgett LLP  
415-995-5851 
rpatterson@hansonbridgett.com  
 

 
COMMITTEES 
 
Business Partnering  
Co-Chairs 
Suzanne Lawler 
Lubin Olson & Niewiadomski LLP 
415-955-5039 
slawler@lubinolson.com 
 
Matthew Ogden 
Duane Morris LLP 
415-957-3035 
msogden@duanemorris.com 
 
Evalina Cunha 
Coblentz Patch Duffy & Bass, LLP 
415-677-5298 
ecunha@coblentzlaw.com 
 
Maryann Milla 
Fox Rothschild LLP  
415-364-5549 
mmilla@foxrothschild.com 
 
Community Connection  
Co-Chairs 
Katherine Hollander 
Friedman & Springwater LLP 
415-834-3817 
khollander@friedmanspring.com 
 

 
 
Lucrecia L. Flores 
Jones, Clifford, Johnson, Dehner, 
Wong 
415-431-5310 
lflores@jonesclifford.com  
 
Jeanne C. Freed 
Shute, Mihaly & Weinberger LLP 
415-552-7272 
freed@smwlaw.com 

 
Diversity/Intern  
Co-Chairs 
Jaqueline Hughes 
Mintz Levin Cohn Ferris Glovsky 
and Popeo PC 
415-696-5255 
jdhughes@mintz.com 

Carolina Altamirano 
Strike and Techel  
415-237-6397 
Carolina@strikeandtechel.com  
 
Job Bank  
Chair 
Jennifer Kay Connon, CLM   
Kirkland & Ellis LLP  
415-439-1360  
jennifer.connon@kirkland.com 
 
Regional Representative 
Suzanne Lawler 
Lubin Olson & Niewiadomski LLP 
415-955-5039 
slawler@lubinolson.com 
 
Membership  
Co-Chairs 
Kim Coates 
Munger, Tolles & Olson LLP 
415-512-4000 
kim.coates@mto.com 
 
Charity Woodward 
Hassard Bonnington LLP 
415-288-9800 
csw@hassard.com 

DeAnna Williams 
Ogletree Deakins Nash Smoak  
816-510-7183 
deannawilliams@ogletreedeakins.

com 

 
Newsletter 

 
Designer 
Diane M. Miller 
King & Spalding 
415-318-1201 
dmmiller@kslaw.com 
 
 
 
 

 
 
Proofreaders 
Sheila Garvey, PHR-CA, SHRM-
CP 
707-746-7367 
sheilagarvey@pacbell.net 
 
Matthew Ogden 
Duane Morris LLP 
415-957-3035 
msogden@duanemorris.com 
 
Quarterly Meetings/Events  
Co-Chairs 
Sue Granelli 
Ropes & Gray 
415-315-6326 
susan.granelli@ropesgray.com 

Yvonne Millette, CLM 
Sidley Austin LLP 
415-772-1200 
ymillette@sidley.com 

Salary & Benefits Survey  
David Chi 
Zelle Hofmann Voelbel & Mason 
415-693-0700 
dchi@zelle.com 
 
Webmaster 
Co-Chairs 
Ingrid C. Hester, SPHR, CLM 
Farella Braun & Martel LLP 
415-954-4923 
ihester@fbm.com 
 
Katherine Hollander 
Friedman & Springwater LLP 
415-834-3817 
khollander@friedmanspring.com 

 

  Golden Gate Chapter Leadership 2016 - 2017 

__________________________ 
* Board of Director 

mailto:sally.hatchett@ropesgray.com
mailto:karenbaltierlong@dwt.com
mailto:mkoehne@goodinmacbride.com
mailto:tammy.france@sdma.com
mailto:tammy.france@sdma.com
mailto:lrepublicano@ccplaw.com
mailto:slawler@steinlubin.com
mailto:mogden@hinshawlaw.com
mailto:slawler@steinlubin.com
mailto:milla@kerrwagstaffe.com
mailto:jmarlow@hershfamlaw.com
mailto:jconnon@reedsmith.com
mailto:slawler@steinlubin.com
mailto:Jason.Santiago@jacksonlewis.com
mailto:dmmiller@kslaw.com
mailto:sgarvey@seyfarth.com
mailto:mogden@hinshawlaw.com
mailto:karenbaltierlong@dwt.com
mailto:karenbaltierlong@dwt.com
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www.alasf.org                
ALA GOLDEN GATE  

CHAPTER CALENDAR 

 May/June 2016 

Submission deadline for the  
July/August 2016 issue of the 
electronic newsletter The Bridge 
is June 30, 2016. Please send 
submissions to: 
 
cherndon@bdlaw@ccplaw.com 

 
 
 
 

 

 

 
 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

Up-To-The-Minute Chapter  
and Association event information. 

 
Just click on the calendar above. 

mailto:lrepublicano@ccplaw.com
http://www.alasf.org/en/cev/mon/index.asp?date=5/19/2012&cecalendareventtypeid=15

