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From the Editors 
 

Editor’s Corner 

Happy Spring!  
This is my farewell message as the Editor of The Bridge and that 
phrase comes with feelings of relief (I didn’t totally blow it as the 
editor) and sadness (I will miss this) and a sense that it is time to go. I 
believe in change and in a fresh set of eyes and in a fresh set of 
ideas…so that is what my leaving this post gives to The Bridge.  I will 
remain on the Board as the Co-Chair for the Leadership and 
Management sectioin, and I will continue to do my best to serve you 
and this organization. 
 
This issue (Meet the New Executive Committee) is always one of my 
favorites because we introduce the individuals behind the titles in a fun 
and real way. Please take the time to read about Ceanne, Annie, 
Linda, Dennis, Cynthia and Crystal. They are an awesome group of 
leaders and we are lucky to have them as our Executive Committee.  
 
This issue also features Pam Delnevo’s last President’s message. We 
have been blessed to have her as our leader for this past year. Pam 
put in hundreds of hours as our chapter’s president and she did a 
great job. Thank you, Pam. 
 
As always, I want to thank the Business Partners, my fellow board 
members and all of the general membership for making this 
organization and especially our chapter one of the best. And thank you 
to all who contributed articles while I was Editor, because you made 
the newsletter possible. 
 
I also want to give a special shout out to the K2L Committee for 
hosting an amazing K2L event again this year. I enjoyed every session 
I attended and truly loved the closing event with Paul Huschilt. It is not 
every day I meet someone who is a fellow 7th born child. It was a 
wonderful way to close the day and I thought he was hilarious. 
 
Next up is the Annual Conference and Expo in Los Angeles and if you 
can attend, I highly recommend it. There is always so much to learn, 
so many connections to make and so much fun to be had at these 
events. 
 
I hope you enjoy my final issue. 
 
 

Happy Reading! 
Linda Republicano 

Editor 
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President’s Message 
Reflecting on My Year as President 
 
As I was preparing to write my last article for The Bridge, I thought it would be interesting to 
look at the first article I wrote, and then do some reflecting.  In April of 2015, I was excited to be 
your new President and to be working with such a talented Executive Committee.  I noted that I 
felt very prepared because I had watched Kim closely over the previous year, and she had 
made it look so easy!  I promised I’d do my very best to serve you well. 
 
First of all, even though I watched Kim and took notes and had a “President’s File” and every-
thing, I still was not prepared for what the year would bring.  Each President brings her own 
style, priorities and self to this position, and I learned pretty quickly (on Day 2 to be exact) that 
this had to be my own journey.  I should not plan on taking the path that any of my predeces-
sors took, because it would not be my own, and therefore I wouldn’t be at my best. 
 
My theme for the year was “Learning from Each Other.”  That theme gained a dimension I  
wasn’t expecting.  I learned from everyone how to do things better, to be more thoughtful, and 
to make decisions with integrity.  I learned from our new members who not only were joining a 
new organization, but were in new jobs.  They were taking proactive steps to better themselves 
and their careers.  By the way, we had a lot of new members join the chapter this year which is 
very exciting.  We are glad you’re here! 
 
I learned from our Business Partners, who are generous and very good at what they do.  The 
education they offered through our Business Matters programs was excellent, and I thoroughly 
enjoyed getting to know them on a more personal level.   
 

When you work closely with people on almost a weekly basis, you learn from them.   Ceanne, Cynthia, Annie and Linda – we 
will always be friends.  Each one went above and beyond in her chapter role, and pinch hit for me when I couldn ’t be available.  
They are warm, smart and just great to work with.  The stars were in alignment the day we were voted to be the Executive 
Committee.  I will be forever grateful for their hard work and friendship. 
 
I had a wonderful time being your President.  Not only do I think so highly of each and every one of you, I felt lucky to represent 
this great chapter.  Being President of the Golden Gate Chapter gives you a “place at the table” as they say.  The fact that I rep-
resented this chapter gave me a voice.  We have the reputation of being a chapter that has its act together and does a lot for its 
members, and I was able to enjoy those compliments at many ALA conferences and events.   
 
 

The New Chapter Leadership! 
 
I’m happy to pass along the baton/gavel to Ceanne Herndon, your new President!  I learned first-hand that Ceanne does not 
miss a beat, she has a lot of positive energy that radiates everywhere.  She was there for me and the rest of the chapter every 
step of the way.  You all will be served well with Ceanne at the helm.  Here is your new Executive Committee: 
 

President – Ceanne Herndon 
Vice-President/President Elect – Annie Lathram 

Treasurer – Cynthia Walrod 
Vice-Treasurer/Treasurer Elect – Crystal Evers 

Secretary – Linda Belcher 
Director-at-Large – Dennis Clark 

 
 
Thanks in advance to the new Executive Committee for the hard work you’ll be doing for the chapter this year.   
 
I wish everyone have a great chapter year.  I will see you in programs and meetings.  
 
Thanks and Happy Spring! 
 
 

Pam Delnevo 
Senior Employee Relations 
Morrison & Foerster LLP 
 
Pam Delnevo can be 
reached at 415-268-6466  or 
by email at  
pdelnevo@mofo.com 
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Ceanne Herndon, President of the United States 
Golden Gate Chapter, Association of Legal  
Administrators.  
 
The Association has been my primary source for networking, 
continuing education, and personal development for two 
decades. As your incoming Chapter President, I am honored 
to give back to the Association that has given me so much.  
 
When I first began my journey as a legal administrator, ALA 
was embarking on a core competency initiative now known 
as KSA’s (knowledge, skills and assessments). I responded 
to an email calling for volunteers to attend one of the many 
small workshops across the country charged with develop-
ing a checklist of the essential functions of a legal adminis-
trator. I’ve used that checklist in its various forms as a 
roadmap for becoming an effective legal administrator and 
now as a guideline for our Chapter and its education.  
 
My firm, Beveridge & Diamond, PC, has been very support-
ive of ALA and boasts a past President, Nadia Wagner of 
the NY Chapter 2004-2005, and a just elected Vice-
President for 2016-2016, Debbie Melnyk of the Maryland 
Chapter. I would like to thank Beveridge & Diamond, PC for 
supporting our volunteer efforts! I would also like to 
acknowledge my former firm, O’Brien Watters & Davis, LLP, 
for supporting my ALA efforts.   
 
My goal as President is to establish a strategic plan for the 
Chapter through collaboration and inclusion. We all value 
certain key benefits of the Association and the Chapter and 
this changes as our jobs change and we grow professional-
ly. For example, in my current role as a branch office man-
ager with a headquarters located out of state, our salary sur-
vey and programs regarding local employment laws are criti-
cal for our office to remain competitive and compliant.   
  
Another goal is for the Chapter to have fun. If you’ve ever 
attended any of the Association or Chapter’s conferences, 
you’ll know that fun is a critical part of the conference. We all 
suffer from isolationism at work and the camaraderie be-
tween administrators is a tangible benefit of membership. If 
you’re attending this year’s Annual ALA Conference in Los 
Angeles, take a moment to be on dance floor at the Grand 
Finale Concert or attend an early morning Zumba class and 

you’ll see what it means to have fun and make lasting con-
nections with other members!  
 
Many of you have met my son, Ben, and my husband, Mi-
chael – my one wish in life is for health and happiness for 
our family.  Here they are in hats separated by a picture of 
our new kitty, Jack Frost (aka Frosty)! 
  

 
 
Can anyone spare some time?  Life is full with job, volunteer 
efforts and time spent with my family.  If you have any extra 
time, please send it my way – I have a needlepoint to finish 
(one that my Mother started before she died) and I need to 
go through my personal 4-drawer file cabinet and 3 overflow 
boxes of VIS (very important stuff).  And finally, I would love 
some spare time to play piano more – music brings joy to 
my life. My life must be an opera plot, because you will often 
find me breaking out in song! 
 
Thanks for the memory 
Of education sections, community connection,  
Salary survey, Diversity, all the wonderful Quarterlies   
How lovely it was 
 
Thanks for the memory 
Of all the various committees, conferences in the City,  
Past Presidents, Chapter events, all of this and more 
I thank you so much 
 
Here’s to making more memories in 2016-2017! 
 
"No opera plot can be sensible, for people do not sing when 
they are feeling sensible."  
- WH Auden 
 
 

Meet Your New Executive Committee 
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Annie Lathram, Vice President/President-Elect, Golden Gate Chapter,  
Association of Legal Administrators.  
 
When did you first join ALA and what do you remember about your first year with this Association? 
 
 I first joined the East Bay Chapter back in the early 1980’s as the chapter was forming and getting un-
derway.  I remember the wonderful experience of meeting and bonding with fellow administrators in the 
East Bay.  
 

What are your three favorite things about being in ALA and/or being a board member? 
 
x� The friendships I have made 
x� The educational opportunities afforded by the ALA 
x� The sharing of best practices amongst fellow administrators 
  
What firm are you with and how has ALA helped you in your current position? 
  
I am currently the Director of California Operations for Reed Smith.  The ALA has given me confidence that I can handle the 
additional responsibilities recently given me.  
 
If you had one wish…what would it be? 
 
World peace :)  
 
What do you want to accomplish this year in ALA? 
 
Continue to work with the Board to offer quality educational programming to our members.  
 
What are the top three items on your Bucket List today? 
 
Spend more time with my darling grandchildren; travel more and take better care of myself.   
 
What is your favorite quote and why? 
 
“If the only tool you have is a hammer, you tend to see every problem as a nail.”  This quote has guided me in many ways 
as I believe we need to be willing to look at a variety of solutions for a particular problem and being mindful of not becoming 
rigid in our thinking. 
  

Meet Your New Executive Committee 
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Linda Belcher, Secretary, Golden Gate Chapter,  
Association of Legal Administrators.  
 
Here we go into the 2016-2017 Board Year and I’m ready 
and willing to serve as the Chapter Secretary.  By way of 
background: 
 
I was born in a faraway Galaxy not unlike our Milky Way.  
My father was Vulcan and mother a Humanoid.  Some say 
this is why I seem un-emotional and analytical.   My mother 
tired of life in an alien environment and I was raised here 

on Planet Earth. (Only kidding, but I’ll bet you thought that was plausible.) 
 
Law is a second career for me – maybe I’ll be lucky enough to have a third.   
My first career-type job was with an international airline managing flights/crews on wide-bodied aircraft.  Everything was a 
moving target, situations changed by the moment, and time was always a challenge.  Kind of like law firms.  But there came 
a time to come down from the sky (again). 

 
After doing some sideline work as a legal secretary in the airline days, including 
defense work on a high-profile capital murder case, I took advantage of an early-
out and was left standing with the quandary:  What to do next?  The legal envi-
ronment had always appealed to me, and after attempts to go in a completely 
new path, I did end up in a law firm as an administrative assistant and worked 
into a position as the administrator.  I’m now with a Los Angeles based firm with 
several offices in southern California and just one in the north.   
 
Becoming involved with ALA and the Golden Gate Chapter has given me an in-
valuable view into the whole industry and how others manage their firms and 
jobs.  I guess that’s what it’s all about – sharing and learning.  Add to that the 
enormously talented people I’ve met along that path, it’s been nothing but good.  
After a three year stint as co-chair of the Operations and Technology section, I 

became Director at Large for the 2016-2017 board year.  The year was full – with the DAL work, being part of the Executive 
Committee and its challenges (like the rebranding storm), stepping in for a section chair on leave, and working as part of the 
team planning Knowledge to Leadership Conference – many other interests had to be put aside. 
 
I decided to slow it down and ran for Secretary instead of trying for the next step up.  I plan to renew activities in others thing 
I love.  Running and swimming continue to be part of my life; if it weren’t for those I would be a blimp.  My husband and I are 
buying a new four-wheel drive vehicle which we’ll use to continue the outback-
type trips we used to enjoy.  Those were truly adventuresome wilderness trips 
of at least a month in length, but future ones will be a little tamer.  I also want 
to do a new thing this year: Volunteering for Wild Care in San Rafael or the 
Sonoma Humane Society.  Wild Care accepts injured wildlife for care and re-

habilitation.  My husband has 
brought in two injured birds – one 
a swan who was choking on fish-
ing wire and could not eat, and an 
American Kestrel that had been 
hit by a car.  Both survived, in-
cluding the now one-eyed Kestrel 
who learned how to hunt again.  
The Sonoma Humane Society is 
a no-kill facility that does wonder-
ful work. 
 
I look forward to serving the Chapter for another year and working with the 
amazing people in the organization.  Thank you for this opportunity! 

Meet Your New Executive Committee 
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Cynthia Walrod, Treasurer, Golden Gate Chapter,  
Association of Legal Administrators.  
 
When did you first join ALA and what do you remember about your first year with this Associa-
tion? 
 
I joined ALA in 1998 (or maybe 1999), and I remember how thankful I was to find a professional 
organization that focused on the business aspects of managing a law firm.   
 
What are your three favorite things about being in ALA and/or being a board member? 
 
There are many things I enjoy through my membership in ALA.  One of my three favorite things 
is the friendships I have made.  I feel so fortunate to have made true friendships with people I 
might not have met if I had not become a member.  These friendships will definitely go on be-
yond my work years.  I value the educational offerings of the national association and local chap-
ter, which are essential to me.  I also enjoy being on the Golden Gate Chapter board.  Not only 

am I fortunate to work with some truly amazing and talented people, but I learn how to be a better leader through my partici-
pation on the board. 
 
What firm are you with and how has ALA helped you in your current position? 
  
I am the Executive Director at Adler & Colvin.  When I joined the firm 18 years ago as the Administrator, we had six attor-
neys and a few staff members.  Now, in 2016, the firm has grown to 19 attorneys and 38 total employees.  The ALA network 
and educational opportunities were instrumental in helping me gain the knowledge, skills, and abilities I use in my position 
today.  
 
If you had one wish…what would it be? 
 
For people to be more accepting of one another. 
 
What do you want to accomplish this year in ALA? 
 
The same thing all Treasurers want – to balance the budget. ;-)  
 
What is your funniest ALA member, ALA Board member or Administrator story (one that we can actually print)? 
  
I have had some really great belly laughs over the years, but none fit to print. 
 
What are the top three items on your Bucket List today? 
 
1, Watch my boys grow into happy, healthy, and well-
adjusted men. 
2. Travel, travel, travel. 
3. Give back; I’d like to be able to feel I have positive-
ly impacted the world in some manner.  I haven’t figured 
out what that will be yet, but I will. 
 
What is your favorite quote and why? 
 
I have many favorites - many that inspire me.  I find myself 
saying this one every night around dinner time:  “Life is 
short, eat dessert first.” 
 

Meet Your New Executive Committee 
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Crystal Evers, Vice-Treasurer, Golden Gate Chapter,  
Association of Legal Administrators.  
 
When did you first join ALA and what do you remember about your first year with this Associa-
tion? 
 
I joined the ALA in January 2004 and spent the first few years attending many educational pro-
grams and quarterly lunches.  
 
What are your three favorite things about being in ALA and/or being a board member? 
 
1. As an ALA member meeting colleagues who understand your job and can give you advice 
and encouragement.  
2. As a Board member learning how the chapter works and what goes on behind the scenes. 
3.    The great lunches and cocktail hours. 
 

 
What firm are you with and how has ALA helped you in your current position? 
 
I am the Accounting Manager at Dannis Woliver Kelley, an educational law firm with 7 offices in California with 46 attorneys 
state-wide.  I started working for law firms when I relocated to the bay area in 1994 and I am grateful to have found a niche 
where I have thrived for the last 20 years. 
 
 
If you had one wish…what would it be? 
 
Health and harmony for all.  
 
What do you want to accomplish this year in ALA? 
 
To learn as much as I can about this job I have taken on and do it 
to the best of my ability. Oh, and balance the budget.  
 
 
What is your funniest ALA member, ALA Board member or Ad-
ministrator story (one that we can actually print)? 
 
 I promised I would not ever tell.  
 
What are the top three items on your Bucket List today? 
 
1. Just once realize I have finished every project on my desk and I have nothing to do (total fantasy).  
2. Travel.  
3. See the northern lights.  
 
 
What is your favorite quote and why? 
 
“There are only two ways to live your life. One is 
as though nothing is a miracle. The other is as 
though everything is a miracle.” Albert Einstein  

Meet Your New Executive Committee 
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Dennis Clark, Director at Large, Golden Gate Chapter,  
Association of Legal Administrators.  
 
When did you first join ALA and what do you remember about 
your first year with this Association? 
 
 I don’t recall the year during Richard Houseman’s term as presi-
dent (1993?)  He asked me to join as the Membership Chair.  To 
be honest, I was bewildered and a bit in awe of this vast board of 
30 experienced members!  
 
What are your three favorite things about being in ALA and/or be-
ing a board member? 
 
Great friends, colleagues and professional relationships have all 

grown out of my years servicing on the board.  Ah, what memories.   
 
What firm are you with and how has ALA helped you in your current position? 
  
Trucker Huss, an ERISA law firm.  ALA exposed me to new ideas and methods of operating a law firm, all of which I have 
been able to take back and fit into the firm’s culture.  
 
If you had one wish…what would it be? 
 
Early retirement.  
 
What do you want to accomplish this year in ALA? 
 
Having been away from the executive committee for a number of years, I think it’s 
going to be learning and catching up process, and I hope that my past experiences 
will be helpful to the board in the coming year.  
 
What is your funniest ALA member, ALA Board member or Administrator story 
(one that we can actually print)? 
  
 No comment!  
 
What are the top three items on your Bucket List today? 
 
To travel the length of The Orient Express in Europe; travel on an African photo safari 
and disconnect from the digital world.  
 

What is your favorite quote and why? 
 
“What fresh hell is this?”—Dorothy Parker.  I think 
that’s self-evident!   

Meet Your New Executive Committee 
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Properly understanding the legal 
malpractice statute of limitations 
is critical to both preserving the 
defense should a claim ever 
arise, and to the timing of filing 
any suit for fees against a client 
(a last resort with a high risk of 
drawing a responsive malprac-
tice claim). 
 
Code of Civil Procedure § 340.6 
provides in relevant part that: 
 
 

(a) An action against an attorney for a 
wrongful act or omission, other than for 
actual fraud, arising in the performance 
of professional services shall be com-
menced within one year after the plain-
tiff discovers, or through the use of rea-
sonable diligence should have discov-
ered, the facts constituting the wrongful 
act or omission, or four years from the 
date of the wrongful act or omission, 
whichever occurs first. . . . Except for a 
claim for which the plaintiff is required to 
establish his or her factual innocence, in 
no event shall the time for commence-
ment of legal action exceed four years 
except that the period shall be tolled 
during the time that any of the following 
exist: 

 
(1)  The plaintiff has not sustained 
actual injury. 
(2)  The attorney continues to repre-
sent the plaintiff regarding the spe-
cific subject matter in which the al-
leged wrongful act or omission oc-
curred. . . .  

 
Thus, except in relatively rare situations – for example 
where a claim arises from representation in a criminal case 
(which carries an additional requirement that the client ob-
tain post-conviction exoneration establishing actual inno-
cence) – a client generally has one year from the date he or 
she discovers, or reasonably should have discovered, the 
purported acts of malpractice in which to bring a claim.  The 
client does not have to know what legal theories might ap-
ply, just that some acts or omission of the lawyer injured the 
client.  To help establish the discovery date, client com-
plaints should be confirmed in writing, at least in a memo to 
the file. 
 
The statute is then tolled until the client suffers actual injury.  
However, the full extent of the injury need not be known.  
Once any damage has been suffered the one-year period 
starts running.  A client incurring fees to hire a second law-
yer to undo harm caused by a previous lawyer constitutes 

actual injury that starts the clock. 
 
The other common tolling period is while the attorney contin-
ues to represent the client regarding the specific matter in 
which the alleged malpractice occurred.  Clients should 
therefore be sent “end of engagement” letters when matters 
conclude.  By documenting the end of the representation, 
such a letter can defeat an untimely malpractice claim.  On 
the other hand, providing any related services after a repre-
sentation has ended can establish continuous representa-
tion tolling that can defeat an otherwise valid statute of limi-
tations defense. 
 
The statute is also tolled while the client is under a disability 
restricting the ability to commence legal action. 
 
The referenced four-year statutory period provides an out-
side limit.  It runs from the date of the wrongful act or omis-
sion itself, regardless of whether the client discovers the 
facts constituting the wrongful act or omission.  However, 
the four-year period is subject to “actual injury” and 
“continuous representation” tolling.  It is also tolled if the at-
torney willfully conceals the facts constituting the wrongful 
act or omission when such facts are known to the attorney. 
 
Proper analysis of the statute of limitations is particularly 
important if a firm is considering suing a client for fees.  
Firms should always be cautious about suing a client, since 
doing so will typically generate a responsive malpractice 
claim.  Thus, matters should always be carefully evaluated 
for malpractice exposure before deciding whether to sue for 
fees. 
 
Also, since the breach of contract statute of limitations is 
generally longer than the legal malpractice statute, firms that 
decide to sue for fees should only file suit after the malprac-
tice statute has already run.  If the statute has run, the client 
can still assert malpractice as a defense seeking a set-off 
against the fee claim; but the client is barred from asserting 
an affirmative malpractice claim seeking damages. 
 
Understanding and taking actions that protect the statute of 
limitations defense is crucial for reducing the risk and ex-
pense of malpractice claims. 
 
Daniel W. Hager is Corporate Counsel to Ahern Insurance 
Brokerage. A recognized expert in lawyers’ malpractice pre-
vention and legal ethics, Daniel has provided consultations 
and risk management services to law firms for more than 20 
years. Before joining AHERN, Dan was a partner at AV-
rated Roeca Haas Hager LLP, where he defended lawyers 
against malpractice and other claims for more than 25 years. 
For more information on how AHERN can assist your firm, 
please contact: Randy T. Gust, Vice President (858) 514-
7137,  rgust@aherninsurance.com    
 

Protecting The Malpractice Statute Of Limitations Defense 
By Daniel W. Hager, Corporate Counsel, Ahern Insurance Brokerage 
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The holidays are a great time for re-
flecting on the people we are grateful 
for in both our personal and profession-
al lives. That’s great, but far too many 
people neglect to show their gratitude 
the other 11 months or so out of the 
year when the holiday spirit isn’t there 
to remind us to express gratitude.  
 
When we ask participants in our semi-
nars what traits make a leader great, 
“Having a clear and positive vision,” 
“Communicating well,” and “Honest 
and trustworthy,” are responses we 
hear frequently. The one leadership 
trait I wish people would mention more 
often, however, is showing gratitude.  
 
In our research (conducting over 300 
Employee Engagement Surveys and 
maintaining a rolling benchmark of 
100,000 employees), our data tells us 
that the Best of the Best leaders (top 
25.0% of the benchmarks) receive a 
more favorable response by 12.8 per-
centage points when employees are 
asked, “I feel appreciated for my contri-
butions to the organization.” Respons-
es are 10.8 percentage points higher 
when asked, “I feel adequately recog-
nized when I do a great job.”  
 
This data makes sense. Almost every-
one has a deep-seated need to feel 
valued and appreciated. Knowing this, 
why don’t more leaders demonstrate 
their gratitude by providing positive 
feedback and recognition?  
 
In our executive coaching sessions, we 
hear several reasons:  
 
x� They feel that the employee is paid 

well, and providing them with their 
job is enough appreciation  

x� If they provide too much positive 
feedback, employees may not be 
motivated to continue improving  

x� Since they don’t receive positive 
feedback from their own boss, why 
should they give it to others? We 
unfortunately live in a culture that 
tends to withhold positive feed-
back.  

x� Low confidence or self-esteem. If 
managers don’t believe in the val-
ue of their own worth and contribu-
tions to the organization, they find 

it difficult to provide positive feed-
back to others.  

 
The great thing about gratitude is that it 
is easy and takes little money. What is 
does take, however, is heartfelt thought 
and action. Many leaders may think 
about the contributions their team 
members make, but fail to show the 
employee their appreciation. Gratitude 
should be an engrained hallmark of 
your leadership style. Below are 6 
ways leaders can show their employ-
ees that they are truly grateful for their 
contributions.  
 
Say “Thank you” Most of us were 
taught this one by our mothers, but it is 
still often forgotten. “Thank you” can be 
conveyed in a variety of ways, whether 
that is in person, by email, through a 
phone call or even a voice message. 
When it is genuine and heartfelt, it 
means something.  
 
Write a note A handwritten note, 
whether it’s on a sticky note or a card, 
demonstrates both the thought and 
action you took to express your grati-
tude for your employee’s contribution.  
 
Be specific A thank you is nice. A 
thank you for something specific and 
significant is even better. Instead of just 
telling a team member they do a great 
job working with customers, be specif-
ic. Tell your employee, “Since you 
joined our team, we haven’t had a sin-
gle complaint from the Acme Company. 
You’re awesome, and I’m grateful that 
you’re a part of this team!”  
 
Involve team members When team 
members are involved in the decision-
making process of projects, they know 
that the ideas and opinions they con-
tribute are valued and appreciated.  
 
Provide learning and growth oppor-
tunities A 2012 study conducted by 
the American Psychological Associa-
tion with over 1,700 employees indicat-
ed that 70% of employees feel valued 
at work when they have opportunities 
for growth and development. Although 
it may be difficult to give someone a 
promotion, you can invest in their de-
velopment through training and devel-
opment, assignment to significant pro-
jects, crosstraining, and involving them 

in discussions about innovation and 
continuous improvement.  
 
Make a gratitude list Every day, or at 
least once a week, make a list of the 
things other people contribute that you 
are really grateful for. Do this for the 
people in both your personal and pro-
fessional life. You will find that when 
you habitually express gratitude, you 
have less stress at home and your 
team members at work are happy to go 
out of their way to help you achieve 
your goals.  
 
Taking the thought, time and action to 
express gratitude can have great re-
sults. Data tells us that the gratitude 
actions that great leaders take really do 
work. Think about it – the days you feel 
the very best about the contributions 
you make in this world, are most likely 
the days when someone took the time 
to express their gratitude to you. At the 
end of the day this leadership compe-
tency is so simple. What we all have in 
common is the need to be valued and 
appreciated. What are you grateful for 
today? Express your gratitude to those 
in your life, and remember to spend 
freely, and often, with soft currency.  
 
When you are a grateful leader, it is 
much easier to see the good in others 
and provide ample praise and recogni-
tion where it is due. Gratitude builds 
relationships. Think about how you 
have been blessed, as well as whom 
and what you are grateful for in your 
life. We all have a need to feel valued 
and appreciated. Take the time to ex-
press gratitude to the people in your life 
and remember to spend freely, and 
often, with soft currency.  
______________________ 
 
Peter B. Stark, CSP, is the President of 
Peter Barron Stark Companies where 
he and his team partner with clients to 
build organizations where employees 
love to come to work. Peter and his 
team are experts in employee engage-
ment surveys, leadership and employ-
ee development, team building, and 
executive coaching. For regular tips on 
how to become an even stronger lead-
er, follow him on LinkedIn, on Twitter at 
@PeterBStark, or through email by 
signing up for his leadership newslet-
ters.  

The Power of a Grateful Leader  
By Peter B. Stark, CSP, President of Peter Barron Stark Companies  
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Talking to Siri and getting her to un-
derstand me has taken some time. 
Anyone who has used voice recogni-
tion software, or has watched some-
body try and use voice recognition 
software, understands how people 
have to speak differently to these 
devices. “Directions to Home,” you 
say. “Read messages,” you say. In 
order to have effective communica-
tion with this machine, we have had 
to adjust how we speak and interact 

with it.  
 
It is the reality that Siri only understands things when pre-
sented in a particular way. However, when we apply that 
same truth to other people, we lose our patience, pass judg-
ment, and get upset that they do not understand us.  
 
Perhaps we could show other people the same patience and 
kindness we show our phones by trying to say it another way 
and to see if we can adapt to their style instead of expecting 
them to adapt to our style.  
 
Clear communication, in business settings, can mean the 
difference between a good decision or a bad decision. It can 
be the difference between happy employees and disgruntled 
ones. Clear communication can be the difference between 
helping a client or failing them. All of this can boil down to 
how well we are able to communicate with each other.  
 
Do not misunderstand me. When I use the word communi-
cate, I am not referring to your ability to get other people to 
understand your point of view. When I use the word com-
municate, I am not referring to your ability to persuade other 
people to your point of view. Communication, at its essence, 
is the art of connection between people.  
 
In the case of an iPhone, it has its operating system which 
understands information in a very particular way. If you hope 
to connect with that device, you must adapt your thoughts 
and your language to its required format. Without your ad-
justment, there is wrong communication. You are not doing it 
a favor by changing how you speak and think; you are doing 
yourself and those you serve a favor by adjusting yourself.  
 

When you take this same philosophy into a business setting 
you will discover that all of the people you interact with have 
their own operating systems, each understanding information 
in a very particular way. Their operating system also has a 
very unique way of sending information to you. Therefore, 
you have to be doubly flexible both when you are transmit-
ting information to other people and when you’re receiving 
information from other people. This is where things can get 
tricky.  
 
Things get tricky because sometimes their operating system 
accidentally triggers something inside of your operating sys-
tem. While they may be trying to communicate to you their 
thoughts about a particular office procedure, they may acci-
dentally touch a part of your emotional operating system. If 
you do not have your emotional operating system under con-
trol, it may take over and send all sorts of signals which will 
cloud and confuse the message trying to be received.  
 
For example, somebody may be expressing how they feel a 
proposed new process may cause lots of mistakes. The 
word mistakes, you may feel, was directed at you and your 
emotional operating system may swing into action prompting 
the desire to say a few words back. However, when you’re 
able to avoid the triggers and look underneath at the real 
message trying to be communicated, you will be able to then 
make the decision not to react and to simply reply to the in-
tent of the message.  
 
The ability to avoid these types of situations takes no more 
thought or action than you would use when trying to speak to 
Siri on your iPhone. Before speaking to Siri, you may pause 
for a moment to think about how she needs to hear your 
words. After you think your words through, you push the but-
ton, speak, and watch to make sure she heard the words you 
intended her to hear. This is no different than the process 
you can use with humans.  
 
When you are trying to communicate, simply pause for a mo-
ment to think about the best way to formulate your words, 
press the button in your head to speak, speak, and watch to 
see how the other person is receiving your words. If emo-
tions, impatience, or judgment try to sabotage this process 
— stop them.  

Siri-ously Patient and Kind  
By Paul Purdue, Attorney Computer Systems  
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TEST YOURSELF!  
 
1. The new HR manager finds that there was no job description for any of the EE. He knows that one of the first 
requirements is to conduct a job analysis, because: 
 

a.   EE do not know the full extent of what they should be doing 
b.   Management may not know what each EE is doing 
c.   He needs to ensure that employment interview questions are job-related. 
d.   This determines what each EE does best 

 
2. Some organizational development tools includes: 

a.   Firewalls 
b.   BARS 
c.   Effective meeting and survey 
d.   Job redesign 

 
3.  Which three deal with Single Use Plans: 

 a.  Programs, Projects & Polices 
 b.  Programs, Projects & Budgets 
 c.  Objectives, Rules & Procedures 
 d.  Rules, Procedure & Policies 

 
4. Revenue recognized when earned and expenses recognized when incurred is: 

 a.  Accrual method 
 b.  Cash basis accounting 
 c.  Modified cash basis accounting 

   d.  Revenue Recognition 
  Answers on page 21 
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MϿЇϼϿЌ ϻЈЈЃАϿЌЍϻЌЃϿЍ Congratulations! 

March   
Jennifer Kay Connon, CLM 3/8/1991 25 
Hilary E. O'Brien 3/31/1993 23 
Timothy R. Blevins 3/17/1997 19 
Ma hew S. Ogden 3/15/2000 16 
Susan C. Buechel, CLM 3/13/2000 16 
George e Eckley Evans 3/13/2001 15 
Kathryn M. McCarthy 3/26/2001 15 
Linda C. Davis 3/16/2001 15 
Margot L. Canapa 3/6/2001 15 
Trina K. O'Brien 3/26/2003 13 
Crystal L. Evers 3/27/2004 12 
Michael J. Saad 3/31/2006 10 
Carlos Borrico 3/6/2008 8 
Tina F. Riehl 3/19/2008 8 
Kathy R. Edmonds 3/16/2011 5 
Cheryl L. Holm 3/13/2015 1 

   
April   
Nancy F. Muller 4/16/1992 24 
Terri Tully Puryear, CLM 4/20/1992 24 
April Van Wye 4/19/1995 21 
Cynthia Walrod, CLM, PHR 4/13/1998 18 
Linda M. Belcher 4/8/1998 18 
Jamie Strateman 4/24/2006 10 
Sandra L. Davis 4/30/2008 8 
Joy C. Buchanan 4/28/2010 6 
Susan E. Brownell 4/5/2011 5 
Alex Ingersoll 4/30/2012 4 
A. Sara Durkee 4/24/2013 3 
Garfield L. Pallister 4/10/2013 3 
Kristen Russell 4/10/2014 2 
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ADAMS & MARTIN GROUP 

NELSON LEGAL 

 

 
 

 

 THE LIGATURE 
MILLICARE BY CFS 

PEOPLE CONNECTION  
 
 

PLANET DEPOS, LLC 
UNISPACE 

  

If you have any questions or wish to invite a potential Business Partner to join our program, please contact Suzanne Lawler at 
slawler@lubinolson.com.  Complete BP information is available at alasf.org. 

ALL-STATE LEGAL 
BLAISDELL’S BUSINESS PRODUCTS 

CORODATA RECORDS MANAGEMENT 
DATASAFE, INC. 

DEALEY RENTON & ASSOCIATES 
 
 

 
 

EBILLINGHUB 
NATIONWIDE LEGAL 

SKYLINE CONSTRUCTION 
SYNOPTEK 

TRINET—AMBROSE 
 

 

 

AHERN INSURANCE BROKERAGE  
BEHMKE REPORTING AND VIDEO SERVICE 

CANON BUSINESS PROCESS  
SERVICES, INC. 

CITY NATIONAL BANK 
DTI GLOBAL 

ELEMENT PROFESSIONAL STAFFING 
KEARNEY BOYLE & ASSOCIATES 

PATHWAYS PERSONNEL 
RICOH LEGAL 

VENDOR DIRECT SOLUTIONS 

 THANK YOU 2015-16 BUSINESS PARTNERS FOR YOUR SUPPORT  
OF THE GOLDEN GATE CHAPTER AND  

YOUR COMMITMENT TO THE LEGAL COMMUNITY 
For a listing of our Business Partners by Specialty Click:  BP Directory 

FIRST LEGAL NETWORK 

ROBERT HALF LEGAL 
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TEST YOURSELF: ANSWERS! 
 

 
 

Don’t forget to use the job bank on our web site!  

Members can send resumes to our Job Bank Chair and check on-line for 
openings. 

Employers can post openings for free on the website and get copies of résumés 
in the Job Bank. 

Just click http: www.alasf.org/job-bank to go directly to the Job Bank or contact 
our Job Bank Chair—Jennifer Connon at Jennifer.connon@kirkland.com 
415-439-1360. 
 

       Jennifer Connon    
 Chapter Job Bank 

1. The new HR manager finds that there was no job description for any of the EE. He knows that one of the first 
requirements is to conduct a job analysis, because: 
 

c.   He needs to ensure interview question are job-related. 
 
2. Some organizational development tools includes: 
 

c. Effective meeting and survey 
 
3. Which three deal with Single Use Plans: 
 

 b.  Programs, Projects & Budgets 
 
4. Revenue recognized when earned and expenses recognized when incurred is: 
 

 a.  Accrual method 
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